(&) Innsbrook

Innsbrook Owners Association Maintenance & Operations Update - June 2026

Dear Property Owner,

We would like to provide an update on several maintenance, infrastructure, and community
improvement projects currently underway throughout Innsbrook. Thank you for your continued
patience, support, and investment in our community as we work to maintain and enhance the
amenities and infrastructure that make Innsbrook a special place to live and enjoy.

Roads and Trails:

Road maintenance remains one of our highest priorities. While equipment issues have continued to
present challenges, our team has successfully graded all major and secondary roadways.
Maintaining gravel roads is an ongoing effort, but our crew has done an excellent job keeping them
in good condition. If you notice washouts or other road concerns, please don't hesitate to contact
us using the information listed below. We will address issues as quickly as possible.

As previously communicated, contracts have been awarded for culvert and drainage improvements
on Wanderfern Way Drive and Trinity Ridge. Work on Wanderfern Way Drive is scheduled to begin
next month and may require temporary partial road closures. Work on Trinity Ridge is already
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underway. Several trees contributing to runoff issues have been removed, and hillside excavation
and culvert installation are expected to begin next week.

We have also continued removing trees that create narrow pinch points along gravel roads. This
work improves drainage and allows safer two-way vehicle traffic. Recently, a larger culvert was
installed at Brenner Pass, and plans are in place to replace another undersized culvert on East
Wanderfern Drive near the tunnel.

Planned Graveling Areas for 2026 (highlighted roads are completed):
¢ Wanderfern Way
e Alpine Bend
e Grenoble Lake Drive
e EastInnsbrook Drive
e Valley View
e Linden Point
e Kitzbuhl Point

On Whitetail Drive, we are currently evaluating culvert replacements and the installation of gabion
stabilization along steep hillsides to help mitigate erosion and roadway concerns. Due to budget
considerations and project planning requirements, this work is anticipated for 2027.

South Lake Wanderfern Bridge Replacement:

Preparation work has begun for the bridge replacement on West Wanderfern Circle. The project is
expected to go out for bid within the next one to two weeks. The bidding process was delayed
while utility relocation solutions were finalized. Pending contractor availability and weather
conditions, we anticipate completion in late 2026 or early 2027.

Street Sign Improvements:

We are currently compiling a list of locations throughout the community that require new or
replacement street signs. Additional updates will be provided as this project progresses.

Property Maintenance:

Maintenance efforts continue across the Commons, parking areas, amphitheater, horse trails, mail
kiosks, dog park, pools, and landscaping areas.

Recent improvements include:
e Staining of the remodeled mail kiosk on Aspen Way Drive

e Painting of community mailboxes



e Main Gate entrance enhancements
e Installation of informational dumpster signage outlining proper trash disposal procedures
e Mowing horse trails and clearing fallen trees

Mailbox painting is expected to begin in late summer or early fall. To minimize disruption, one- and
two-person crews will paint individual mailbox units over several weeks. The mail kiosk area will
remain open during the project. Please watch for signs indicating freshly painted surfaces.

Dog Park:

We are pleased to announce that the dog park is now open and fully operational. Periodic closures
will be necessary for turf watering and maintenance. Watering activities will occur on weekdays
during normal work hours (7:00 a.m. — 3:00 p.m.). During these times, gates will be locked to
protect irrigation equipment and newly established turf.

Thank you for your patience throughout this project. We hope residents enjoy the improved space
and will continue to maintain it as needed.

Deer Population Management:

A recent deer population survey confirmed that Innsbrook's deer population exceeds sustainable
levels. While this may not be surprising to many residents, we want to assure owners that we are
actively working with the Missouri Department of Conservation to develop a responsible
management strategy. Public safety, environmental balance, and wildlife health remain our
primary concerns. Issues such as Chronic Wasting Disease (CWD), Lyme disease, and Alpha-gal
syndrome make proactive management increasingly important. Additional information, including
survey results and proposed management plans, will be shared once finalized.

In the meantime, we respectfully remind residents that feeding deer is prohibited by law within
CWD management areas and contributes to the spread of disease among wildlife populations.

Lakes and Dams:

We are currently evaluating sediment and silt accumulation at the following lakes:

e Linden
e Audubon
e Trinity

e Seebrook
e Solitude
e Innsbrook

e Aspen



e Heidi

These assessments will help determine where dredging or sediment removal may be necessary to
maintain safe navigation and access. Please note that sediment removal efforts will focus only on
accumulated silt deposits; the original lake beds will not be altered.

Dredging Operations:

Dredging at Kitzbuhl Lake is nearing completion. Once finished, operations will move to Lucern Lake
to complete work near the island and lower end of the lake. Following Lucern, dredging activities
are planned for Trinity Lake and then Seebrook Lake.

Lake St. Gallen Dam:

The Missouri Department of Natural Resources (DNR) has accepted the engineering firm's
application, and final approval of the construction permit is expected within the next few weeks.
Following discussions with the DNR on June 22, 2026, we have received authorization to begin
coordinating with contractors and preparing for construction in accordance with the approved
engineering plans.

To safely complete the project, both the engineers and DNR have requested that Lake St. Gallen be
lowered an additional five feet, resulting in a total reduction of approximately ten feet below full
pool. As a result, the lake will likely remain unusable for much of the remainder of the summer.

We understand this is disappointing, but these precautions are necessary to ensure the safety and
success of this significant excavation project.

Lake Scheffborg:

Lake levels have finally been lowered sufficiently to begin excavation work. The contractor has
started mobilizing equipment, and barring significant rainfall, we anticipate beginning work before
the Fourth of July.

The project will focus on removing accumulated sediment from the cove near Lot 423 and widening
the entrance to improve water flow and sediment distribution. These improvements will restore
lake access for nearby property owners, improve long-term usability, and provide better access for
future dredging operations.

Marina Two Replacement:

Construction of Marina Two is now complete. If you need assistance locating your assigned slip or
require a boat move, please contact Jeff Yegge at extension 9197.

Commons and Tyrol Pool Updates:
The Lazy River repairs have been completed and the attraction is once again operational.

We are currently finalizing a timeline for replacing the ADA handrails, and we expect this issue to
be resolved promptly.



As a reminder:

e Outside food and beverages are not permitted in the Commons pool area while the bar or
restaurant is operating.

e Alcoholic beverages may not leave the gated pool area in accordance with Missouri law.
e Soft-sided coolers are permitted when the bar and restaurant are closed.

We ask all residents and guests to treat our staff with courtesy and respect as they enforce
community policies. Unfortunately, inappropriate interactions with employees have become an
increasing concern and must cease. To support both staff and residents, Security personnel will visit
both pool facilities on an hourly basis. They will assist with rule enforcement and, when necessary,
coordinate with local law enforcement.

Annual State of the Union Meeting
The Innsbrook Owners Association annual State of the Union Zoom Meeting is scheduled for:
Thursday, July 16, 2026, at 10:00 a.m.

Additional meeting details and access information will be distributed closer to the meeting date. If
there is a topic or question you would like addressed during the meeting, please submit it in
advance by emailing:

chris.faatz@innsbrook-resort.com.

Thank you for your continued support and commitment to the Innsbrook community. We appreciate
the opportunity to serve you and look forward to sharing additional updates as these projects
progress.

Thank You,
Chris Faatz, Community Maintenance Manager
636.928.3366 x9179

chris.faatz@innsbrook-resort.com
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