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INNSBROOK DEER MANAGEMENT 

OPERATIONAL PLAYBOOK 
2026–2027 Implementation Guide 

Companion document to the Board-adopted Deer Management Policy  |  Prepared by Chris Faatz, Community Manager  |  
August 2026 

1. Overview & Current Status 
This Playbook provides the detailed operational steps, rules, and timelines for implementing the Board-
approved Deer Management Policy. It is an implementation guide and may be updated as conditions, 
MDC guidance, legal requirements, or operational needs change. 

Key Baseline Data (2026 Drone Survey) 
• Total deer counted: 1,066 (Does 622 | Fawns 357 | Bucks 87) 
• Density: ≈ 105 deer per square mile (6.1 acres per deer) 
• Antlerless-to-antlered ratio: 11.25 : 1 
• Target density: 20–30 deer/sq mi (MDC guidance) (20-25 deer/sq mi preference) 

Year 1 Goal: Remove approximately 400 deer (minimum 300), heavily weighted toward antlerless 
animals. 

2. Priority Action Sequence 
Complete these steps in roughly this order: 

1. Board adoption of the Deer Management Policy and direction to proceed with Indenture 
amendments. 

2. Prepare and process Indenture amendments (feeding ban, attractant/nuisance clause, 
professional culling exception, private-property hunting authorization). 

3. Contact Warren County MDC Conservation Agent – review plan, secure necessary 
permits/authorizations for sharpshooting, bait stations, and related activities. 

4. Begin immediate no-feeding enforcement and education (state CWD rules already in effect; 
reinforce with new Indenture language once adopted). 

5. Recruit and vet sharpshooting resources, including qualified local law enforcement 
personnel, other qualified and vetted personnel, or insured professional contractors, subject to 
Association and MDC requirements. Map and prepare 8–12 culling zones on common ground / 
corporate property; plan bait-station rotation and night-operation logistics. 

6. Launch Owner Hunting Program (Sept 15, 2026 – Jan 15, 2027 window aligned with state 
seasons) with portal reporting, orange flagging, Earn-a-Buck rules, and area exclusions. 

7. Execute professional sharpshooting primarily late January–March 2027 under MDC 
oversight. 

8. Post-cull monitoring & annual reporting (spring 2027 density surveys, tick sampling, CWD 
testing, Board/owner report). 

3. Trust Indenture Changes – Working Language 
Recommended concepts for formal drafting (exact legal language to be finalized with counsel): 

• Feeding Ban: No person shall intentionally place or allow the placement of any food, grain, salt, 
mineral, or other attractant for the purpose of feeding deer or other wildlife on any lot or 
common area within Innsbrook.  This does not include the 2 allotted bird feeders properly 
managed on owner’s property.   
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• Nuisance Attractants: Owners shall not create or maintain conditions that attract deer, 
including unsecured trash or bird feeders that are readily accessible to deer. 

• Professional Removal Exception: Notwithstanding any prohibition on firearms, sharpshooting 
or controlled removal conducted by licensed, MDC-approved, or Association-vetted personnel 
during Board-authorized management periods is permitted. 

• Owner Hunting: Owners of qualifying lots containing at least two acres (and guests with written 
permission, signed release to the owner, and Innsbrook notification/awareness) may archery 
hunt deer on their own property subject to all state laws, Association rules, reporting 
requirements, and a minimum two-acreage requirement established by the Association. Certain 
denser residential areas (e.g., condo/villa/Turnberry areas) will be excluded. 

• All hunters remain fully subject to Missouri state hunting regulations and permit requirements. 
• Failure to comply with state regulations may result in fines or penalties.  Failure to comply with 

state or Innsbrook Rules and Regulations will result in the privilege to hunt being taken away for 
the lot associated with the person responsible.  This privilege revocation will include all guests 
and owners for this lot indefinitely.  

4. Owner Hunting Program Rules 

Eligibility & Exclusions 
• Open to owners on qualifying lots containing two acres. 
• Archery only methods, this includes Crossbows.  All state regulated seasons can be hunted with 

proper use of state hunting tags.  
• Excluded areas: condo owners, Eagle Bend Villas, and Turnberry Subdivision lots. Any lot 

under the 2 acre threshold for safety and recovery reasons.   
• Failure to comply with Innsbrook rules and regulations will result in forfeiture of hunting 

privileges for the lot, owners, and any guests associated with the lot number. This includes any 
future hunting for all associated with the lot number.   

Earn-a-Buck Program 
• An individual must harvest and properly record three (3) antlerless deer before being eligible to 

harvest a buck on Innsbrook property.  This rule applies to all guests, and employees.  
• Buck tags remain subject to MDC limits; individual hunters shall not exceed Missouri permit or 

harvest limits. 
• Harvest of a buck without having earned the right results in loss of hunting privileges on 

Innsbrook private property for anyone associated with the lot number. This infraction will also 
result in forfeiture of any future hunting on the lot for all owners or guests associated with the lot. 
Accidental harvests will be investigated by Management/MDC and decided by the Association. 

Reporting & Marking 
• All harvested deer (including any CWD-suspect animals) must be reported through the 

Innsbrook portal (simple drop-down form). 
• Participating properties must display Association-supplied orange flags/posts at the driveway 

entrance and along any Innsbrook trails that cross or border the property. 
• Orange marking materials available free at the Property Management Building (2095 Aspen 

Woods Dr.). 
Elevated Stand Requirement 

• Hunting from an elevated stand (minimum approximately 10 feet) with shots directed toward the 
interior of the property and at a downward trajectory is the standard requirement for all owner 
hunting on Innsbrook property. 
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• This requirement prioritizes safety for non-hunting residents (including neighbors, dog walkers, 
and children) and reduces liability exposure for the Association, consistent with successful St. 
Louis-area urban programs such as Des Peres, Ladue, and Chesterfield. 

• Limited, documented exceptions for genuine mobility disabilities may be granted upon 
submission of a physician’s statement or equivalent medical documentation demonstrating the 
hunter cannot safely use an elevated stand. Any approved exception shall include conditions 
such as: use of a ground blind or low platform only where a clear, safe downward or contained 
trajectory can be maintained; additional setbacks from property lines; pre-inspection and 
approval by the Association; written notification to contiguous neighbors; and, where 
appropriate, a requirement for a spotter. 

• Crossbows are permitted (consistent with Missouri archery regulations) and may assist mobility-
impaired hunters, including from a seated position under applicable state exemptions. 

• Failure to comply with the elevated stand requirement (or the conditions of an approved 
exception) results in forfeiture of hunting privileges for the associated lot. 

 
Retrieval of Harvested or Injured Deer 
 

• Any person who harvests or injures any deer while hunting shall make a reasonable search to 
retrieve the deer and take it into their possession.  

• This requirement does not authorize the act of trespass.  Under Missouri Revised Statutes 
578.520 and the Missouri Wildlife Code (3 CSR 10-7.431), retrieval of wildlife from private land 
without the permission of the landowner or lessee is unlawful and does not authorize trespass.  

• It shall be the hunter’s responsibility to immediately notify any property owner (other than the 
specific property owner who authorized the hunt) if they suspect that an injured or dead deer 
may be located on that property.  

• The hunter must obtain the express permission of any property owner upon whose property an 
injured or dead deer is located prior to engaging in any search or retrieval.  

• If permission cannot be obtained, the hunter shall immediately notify the Warren County MDC 
Agent and Innsbrook Management.  Do not enter the property.  

• Use of dogs or drones for recovery also requires landowner permission and does not authorize 
trespass. 

• Failure to comply may result in forfeiture of hunting privileges for the lot, owners, and associated 
guests.  

Carcass and Entrails Disposal 
• All hunters shall follow Missouri Department of Conservation guidelines regarding field dressing 

and processing.  
• Field dressing shall not occur in a public or conspicuous place, nor on any private property other 

than the property where the deer was harvested.  
• When transporting a carcass on Innsbrook roads, it should be covered or kept from public view 

to the extent practicable.  
• Innsbrook will provide a separate dumpster designated exclusively for deer carcass and related 

waste disposal. The dumpster will be located across from the Property Management Building at 
2095 Aspen Woods Drive. Deer carcasses, entrails, or other animal remains may not be 
disposed of in any other Innsbrook community trash or recycling dumpster. Failure to properly 
dispose of carcasses or gut piles may result in forfeiture of hunting privileges for the associated 
lot.  
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Guests of Owners, Employees & Corporate Land Hunters 
• Guests hunting private lots require owner permission, signed release from the owner, and 

Association awareness before hunting begins.  Association Awareness means Innsbrook 
Owners Association needs to be notified that a guest is hunting private property, this can be 
done through the portal, email, or a phone call.  This guest will also have to notify Innsbrook of 
harvested deer (using the portal provided by Innsbrook), and is subject to the Earn a Buck 
Program.   

• Employees and specifically authorized Corporation guests or contractors may hunt only on 
designated Innsbrook Corporation property with prior written authorization from Innsbrook 
Corporation. Such hunting is separate from the Owner Hunting Program and from Board-
authorized professional sharpshooting operations. Participants are subject to applicable Earn-a-
Buck requirements, preseason meetings, reporting requirements, Association rules, and all 
Missouri hunting laws and permit requirements. Permitted hunting methods shall be limited to 
those specifically authorized by Innsbrook Corporation and permitted by MDC for the applicable 
season. 

• Guests of owners hunting are subject to all rules and regulations set forth by Innsbrook Owners 
Association.  Failure to comply will result in forfeiture of hunting rights for the lot, the owners of 
the lot, and any guests associated with the lot number.  

• Employees and Corporate guests are also subject to all the rules set forth by the IOA.  Any 
infraction will result in revocation of hunting rights for the subject or party.  Employees may be 
subject to further reprimands.   

5. Professional Sharpshooting Operations 

Timing & Scale 
• Primary window: late January through March 2027 (under MDC supervision), with possible 

limited activity during other approved periods. 
• Night operations (dusk–dawn) preferred for efficiency and reduced public conflict. 
• Target contribution: significant portion of the overall ~400-deer Year 1 goal; prioritize does and 

fawns. 

Operational Rules 
• 8–12 designated zones on common ground / corporate property, rotated; maximum two hunting 

parties operating simultaneously and separated by safe distance. 
• The IOA (Innsbrook Owners Association) will be granted rights to use Innsbrook Corporation 

land to conduct these MDC approved hunts.  The IOA is responsible for the cost incurred for 
said Sharpshooter if there is one, and for the proper processing of harvested animals (deer). 
The IOA is also responsible for obtaining waivers, proper insurance coverage, and signatures of 
sharpshooters, safety meetings, and daily/weekly communication (depending on hunt 
frequency).  

• Teams of 2–4 shooters maximum. 
• MDC approved humane removal standards. 
• Bait stations, thermal imaging, and suppressors used only as authorized by MDC special permit. 
• Carcasses processed and donated where practicable (food banks / processors). 
• All operational rules listed above are subject to MDC approval and final operational planning.  

Personnel Options 
• Preferred lower-cost path: qualified local law enforcement personnel and/or other qualified, 

vetted personnel meeting Association and MDC requirements. Costs associated with this option 
may include bait, ammunition, processing fees, and CWD testing. Estimated cost per deer 
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harvested is $100–$150. Alternative: insured, MDC-permitted professional suburban culling 
contractors. Cost estimated to us from MDC was $300-$320 for every harvested deer.  

6. Safety, Notification & Signage
• Advance email notification to all owners before major sharpshooting periods.
• “No Access” or active-operations signage at relevant locations; coordinate with security gates.
• Hunting-in-progress notification signs at all gates; trailhead and trail-map notices reminding

users to wear hunter orange in wooded areas.
• All professional operations restricted to private/common property with zero public access during

active shifts.

7. Supporting Non-Lethal Measures
• No-Feeding Enforcement: Immediate posting and enforcement of state CWD attractant ban

plus new Indenture rules; remove or deer-proof bird feeders and unsecured trash.
• Habitat Guidance: Encourage deer-resistant landscaping and netting of high-value plantings

near homes.
• Education: Annual workshops or communications on tick prevention, deer biology, and the

rationale for population reduction.

8. Monitoring, Adaptive Management & Reporting
• Spring 2027 post-cull density surveys (camera, spotlight, or drone) to confirm progress toward

target.
• Annual tick monitoring and required CWD testing of harvested animals.
• Annual written report to Board: harvest totals, density trends, and recommendations.
• Adaptive approach: if Year 1 falls short of ~400, extend efforts into Year 2; if over-reduction

occurs, pause or reduce subsequent culls. Long-term maintenance target once density is
reached: 100–200 deer/year plus continued non-lethal measures.

9. Cost Notes (Planning Estimates)
• Professional contractor benchmarks (Wildwood, MO experience): roughly $200–300 per deer.
• In-house / law-enforcement / vetted volunteer model with processing/donation: potentially $100–

$150 per deer. Significant cost reduction compared to using contractor/vendor.  Cost per deer
through contractor/vendor approx... $300-$320

• Exact costs will depend on final method mix, number of animals removed, and any donated
labor or processing. Budget recommendations will be brought to the Board as plans firm up.

10. Immediate Next Steps for Management
1. Present Board Policy for formal adoption and obtain direction on Indenture amendment process.
2. Schedule meeting with Warren County MDC Conservation Agent to review the full plan and

begin permit discussions.
3. Begin drafting formal Indenture amendment language with Association counsel.
4. Initiate outreach to local law enforcement and identify potential vetted sharpshooters.
5. Prepare owner communication package explaining the Policy, rationale, and safety measures

once Board has acted.

6. Insurance coverage and all applicable legal requirements have been reviewed, secured, and
formally approved.
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