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August 20, 2026

Innsbrook Owners Association Maintenance & Operations Update - August 2026

Dear Innsbrook Resident,

As we continue working to maintain and improve the Innsbrook community, we’d like to share the
latest updates on several maintenance, infrastructure and community projects currently underway.
We appreciate your patience and cooperation as our teams work throughout the property.

Roads and Trails

Road conditions continue to be a top priority. Our team has begun another round of grading on all
gravel roads, marking the third time this summer that every gravel road throughout the property
has been graded. This process typically takes approximately two weeks, although weather and
other projects may cause delays. We appreciate your patience while this work is completed.
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We have also been in contact with the asphalt contractor regarding Microsurfacing, with a
tentative start date of September 8, 2026. Crews are expected to be on site for approximately one
week, weather permitting. Please refer to the provided map for the areas that will be affected.

As previously communicated, a bid was accepted for culvert and ditch work on Wanderfern Way
Drive and Trinity Ridge. Work on Trinity Ridge is now complete. Remaining work on Wanderfern
Way Drive includes adding new gravel and re-grading.
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Road crews have also installed numerous new stop signs where needed. All speed bumps have
been painted caution yellow, with glass beads added to the wet paint for increased reflectivity.
Reflective white stop lines have also been installed at all stop signs.

Planned Graveling Areas for 2026
Highlighted items have been completed.

e  Wanderfern Way

e Alpine Bend

e Grenoble Lake Drive

e East Innsbrook Drive

e Valley View

e Linden Point

e Kitzbuhl Point

On Whitetail Drive, we are evaluating culvert replacements and the installation of gabion
stabilization along steep hillsides to help address erosion and roadway concerns. Due to budget
constraints and planning requirements, this project is scheduled for 2027. We expect to begin
soliciting bids from selected companies within the next week or two.

Valley View Drive has been re-graded and new gravel installed. The entrance, which has been a
persistent problem area since its original installation, was also reworked. Crews used water and
specialized compaction techniques to compact the road base, which should help the surface hold
together for longer periods.

South Lake Wanderfern Bridge Work

Bidding for the South Lake Wanderfern Bridge project was issued on August 10, and multiple
contractors have expressed interest. Based on conversations with contractors and the project
engineer, work is not expected to begin until after the New Year and may not begin until next
spring. This timeline is largely due to the specified steel materials and required curing process
before installation.

We are also working with the engineer on logistics for transporting the beams, equipment and
crane to the site. The project may require Alpine Lake to be drawn down approximately 3—4 feet.
While this has not yet been confirmed, we wanted to make residents aware of the possibility in
advance.
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Street Signs

We are currently compiling a list of locations throughout the development that need new or
replacement street signage.

Property Maintenance

Maintenance efforts continue throughout Innsbrook. In addition to the daily mowing, trimming,
clearing and general upkeep of buildings and common areas, our team has completed or is working
on several larger improvements:

e Aspen Way Drive mail kiosk: Staining completed

e Mailboxes: Painting scheduled for completion this fall

¢ Maingate entrance: Updates mostly complete; landscaping continues
¢ Konstance entrance: Improvements currently underway

e Dumpster areas: “Do’s and Don’ts” informational signs installed

e Call boxes and mail kiosks: Bollard installation currently underway

These projects represent only a portion of the many daily tasks handled by our maintenance
department.

Deer Population

The deer management plan was recently discussed during the Town Hall Zoom meeting and has
since received Board approval. The plan can be reviewed by residents by clicking HERE. Please
direct any questions regarding the management plan to me, Chris Faatz, via email

at chris.faatz@innsbrook-resort.com.

Lakes and Dams
We are currently evaluating potential sediment and silt accumulation at the following lakes:

Linden, Audubon, Trinity, Seebrook, Solitude, Innsbrook, Aspen, Heidi, Innisfree, Fox, Shadow and
Wanderfern.

These evaluations will help determine where dredging or silt removal may be necessary to maintain
safe navigation and access. Sediment removal will be limited to accumulated silt deposits only; the
Owners Association will not alter original lake beds.

Dredging at Kitzbuhl Lake has been completed. The dredge was then moved to Lucern Lake, where
it was determined that dredging was not a viable solution. After several weeks of limited progress,
the dredge was removed. We are now obtaining bids from excavation contractors for large-scale


https://innsbrook-resort.com/wp-content/uploads/Innsbrook_Deer_Management_Playbook-1.pdf
mailto:chris.faatz@innsbrook-resort.com

0

\z N

N7 NV

\{7 N

Wk
Innsbrook

silt removal during the late winter months. This work will require a significant drawdown and, while
it is a last resort, it is the only remaining option.

The dredge has now been moved to Trinity Lake, where operations are expected to begin soon.
Lake St. Gallen Dam

The permit for the Lake St. Gallen Dam project was accepted and approved on July 14, 2026. On
July 17, we met with the contractor, LHS, and engineering firm, Holland Engineers, to review plans
and scheduling.

Because of existing commitments for both the contractor and engineer, we were informed that
construction is approximately one and a half months out. The lake has continued to be lowered and
reached the target of 10 feet below full pool as of August 18, 2026. Pumping will now only be
necessary following significant rain events.

The Missouri Department of Natural Resources has been notified of the approximate start date as
requested. During the approximately one-month construction period, the Innsbrook Owners
Association will also remove silt from the boat ramp area and rework the boat ramp.

Lake Scheffborg

The Lake Scheffborg project is complete. The amount of silt removed was substantial. Although the
project was originally expected to take only a couple of days, it ultimately required seven days of
excavation and silt removal.
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Marina One Replacement

We will be obtaining bids for a full replacement of Marina One, currently scheduled for spring
2027.

Geneva Marina

Geneva Marina recently received a facelift that included ADA ramps and gravel walking paths.
Dense understory vegetation that restricted access was removed, large gabion rock was installed,
the old tie wall was removed, and the shoreline was reinforced with gabion.

This winter, we plan to remove a few trees and, pending Condo Association approval, construct a
small turnaround area for vehicles and golf carts to make loading and unloading easier.
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Aspen Swim Dock / Fireworks Barge

Shortly before the Fourth of July, one of the swim dock anchors broke away. A second anchor failed
during storms over the holiday. Because the remaining two anchors cannot be trusted, the swim
dock is currently secured on shore.

We are working with C&J Docks, which is evaluating a more durable polymer rope and chain anchor
system designed to last longer than traditional steel and accommodate Aspen Lake’s fluctuating
water levels. Until a reliable solution is in place, the swim dock will remain on shore for safety.

Commons and the Tyrol Pool

As a reminder, outside food and drinks are not permitted in the pool area at the Commons while
the bar or restaurant is open. In accordance with state law, adult beverages may not be taken
outside the gated area. Soft-sided coolers are permitted when closed.

We recently experienced another incident in which an adult harassed a young employee. Our
employees are responsible for following the posted rules, which are clearly displayed at the pool
entrance. If you have questions or concerns about these policies, please contact me directly rather
than confronting employees.

Security will visit both pools hourly to check on staff and residents, assist with rule enforcement
and contact the Sheriff's Department if necessary.

PWSD Issues

IOA Information is now coordinating with PWSD 2 regarding shut-offs and leaks on private
property. We understand that water-related issues can be stressful; however, please remember
that IOA Information serves only as the intermediary between residents and the water company.
We ask that residents treat our employees respectfully as they work to relay information to PWSD
2.

Security

Chase Davis, Director of Security, has resigned from Innsbrook and will be greatly missed. I, Chris
Faatz, have assumed his responsibilities and have promoted Josh Blankenship to Security Manager.
We have adopted new Standard Operating Procedures and implemented several changes. The
following items will affect owners:

e All contractors not working under Innsbrook Services, Construction, or the IOA must obtain
guest authorization and receive a physical pass at a manned gate. We have begun
deactivating RFID stickers for outside contractors not working under our direction. This
measure is intended to protect owners and their property. Security needs to know who is
on the property at all times and their destinations. Owners can create or request an
extended access pass of up to 45 days for contractors working on large projects and/or
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housekeepers who visit daily. While we recognize this may create a minor inconvenience
for some, we are committed to protecting owners’ private property and maintaining the
safety and security of the community.

e Key checkout procedures now require a signature from both the person checking out the
key and a security staff member. A tag will replace the key in the storage container until it
is returned. This adds an additional layer of accountability and applies to all key checkouts.

e Security personnel will no longer pick up strays or capture animals, in order to ensure
employee safety. Animals will not be housed at the Property Management building or
transported in Innsbrook vehicles. Animal Control will be contacted for strays, lost pets,
and similar situations.

e Security personnel will not enter a home in response to burglary or fire alarms. They will
remain in the vehicle until the area is deemed safe and will perform only perimeter checks.
Appropriate emergency services will be contacted, and security will remain on site during
an emergency or home invasion.

Annual “State of the Union” Meeting
e Partl

e Part2

Thank you for your continued patience, support and cooperation as we work to maintain and
improve the Innsbrook community. We appreciate your understanding as these projects move
forward and look forward to keeping you informed of our progress.

Thank You,
Chris Faatz, Community Manager
636.928.3366 x9179

chris.faatz@innsbrook-resort.com



https://innsbrook-resort.com/wp-content/uploads/Video-Part-1.mp4
https://innsbrook-resort.com/wp-content/uploads/Video-Part-2.mp4
mailto:chris.faatz@insbrook-resort.om

